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Forum Manager


Supports users and facilitates discussions





Committee Chair / Officers


Help provide strategic direction, enforce rules





Informer


Seeks and posts news items or information to provoke debate 





Recruiter


Actively seeks potential new forum members - for example through outreach





Local issue





Forum discussion





Solution – eg community action, involvement of public official





Volume of posts





Forum launches





Time





High profile local issue





Active posting by steering group





High profile local issue





Critical mass achieved – fluctuations due to topics, holidays etc





Local issue











Forum discussion








Media





Elected representative





Public officials





Community members





Voluntary groups





Informed council discussion on topic





Media coverage





Community action








